To: The Freshman English Policy Committee
Prom: Jana Wainwright

RE: The TAC's statement on probation of T.A.s
Date: Teb. 8, 1978

The aitached 1is a statement distributed by Wayne Rebhorn,
as T.A.C, Chairman, on his committee's proposed probation policy
for T.AJs. T thought this statement should be brought to the attention
of the TEPC because it seems to bear directly on our grade inflation
problem, becauée the FEPC might, on behalf of T.,A.s, wish %o request
that the TAC clarify some of the ambiguities in this document,

and because the FEPC constitution specifies in Article II, section B
that

The Freshman English Policy Committee is regponulble
to the Teaching Assistants'! Committee and the Executive
Committee for recommendations in matters of personnel
assignment and performance Lunderseore mine]

I should like to fequest that the FEPC consider the following
questions relating to this document:

1) Procedural Questions:

A) Is it consistent with section 4 (on reappointment)

| of the Current Procedures and Policies for Teachlnn
Assistants in the Department of inglish, issued to {
TsA.s when they are appointed?

B) Does it take into consideration Policies and Procedures
for Dlsmlssal and Termination of . Appointment stipulated

in Regents' Rules and Regulatlons, Part One, Chapter III
Section 67

C) Does the TAGC have the authority to draft regulations
concerning T.A. probation without recommendations

from the FEPC as stipulated in our constituiion?
2) Substantive Questions:

A) Does this document specify

+

"1+ The number of semesters "after counseling® +the T.A.

| will be subject to being put on Probationary statug

2. The specific length of time the Probationary T.A.
has to show "reasonable improvement, "

3. The Criteria used for removal of the T.A. from
probationary status, -

4« The definitions of “incompetent," "slightly under -




par," "irresponsible," "negligence," and "woefully
inadeguate,”

or 5) Why a Probationary T.A. cannot have swmmer teaching
congsidered in removing his probationary status?

B) Does this document consider
1) The overall record, especially of experienced T.A.'s,
2) The rights to privacy of a T.A. (specifically in
- regard to A andE marked on your copy of the B
statement),

or 3) Provision for appeal of the PAC's judgment?

7




Arguments 50 that the Commitiee can deeide o
con the validity of what you are saying. '

'Thank fou for

TO: ALl Teaching Avsastants,

PROM: Vayne A, Rebhorn o

Chairmasi, T.A.C. a
DATE: 2 February 1978 | F .
 Ateached 1s a copy of the stateancnt defining . : . “k
Probationary Status for T.A.'s which the : -

T.AC. approved last full. pzfore the

‘Committee makes 1t & mateor of pelicy, 1

think it i3 desivable to ask those most . ' S ; :
divectly affacied by it to give us some ; : ol
foed-lmek,  Ploaze roed this documont with

vara and Lot s know 1P tharo ara nny!

lentaves of i you flad teuly objeationable. ‘
Be sure to support those objectlons with ‘ i
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your cooperation.
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%o & T.A. 15 his teaching evaluations. The Tall evaivations wili oo reviewsd in

ploced on probation at least throug

' PROBATLOIALY Graius

Cuze a T A, has momplnﬁnﬁ the eounsolling process, he way be piocod on B
ponlenaty stotus iE his teoching as judged by the TLOALC. o bo INGaR e o GE
he is drresponsiblo in'porfomming his duties, [F the T.A.C. plases & 7 A, on o
onebacion, it will also tale weasures o hailp him iuprove his teoching:  nddisinnas
counselling, work with the Center for Teaching Rffectivensas, ek, 17 whe T4
fuils to show improvement aficr a veasonpble {ime (or or two semestess), hoe uill
not ba weappointed. :

The primary evidence the T.A.C. will use in detevnining pirobationazy siatus
the spring when they arvive, and if'ﬁﬁ%M“ﬁﬂgwdﬁ,i’al deficiency, the T.A  will Lo o

%‘%bm sﬁdgbqﬁétt rall semestor. Tha spwiny

evaluaiions airlve in the summer, and £ thoy ave ieficient, the T.A. will Do slapsd
on nrebation for at lcast the following Full sowmsster. Duarine that sos
oA wedl vork o tmprove his teaching endflnmbars of fhe TA O, yid!
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ponohing of his elaaw apd Wil Qecones Rio feerpono e il ol AT RRIEE
: L

cend boih the nwacvicnl secores and the suudonis' weoltien comments wiLl Bn o con

ipiens 4 s aeveace.  The T.A,C. will make o declsion %o roappoint the VAL, hosa.

Lim on prebation, or not to reappoint ham ot the end of the fall sonaster. i vl
normally wot be kept on probation bevond the end of the nox: BOMESTON. C

it sheuld be nade clear that T A.'s will ba put on pyrobation only Foi vaul
incompetence or wegligence, not for a siyghily under-par porfomasnce.  Thoe iovel
cvaliations will be woed wich great Ceution, since their. inadequacins oo
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Py 15 St ra) ermdidate Tho perohotionary strona. ole cutaen oA
Fin iy < o penters . o bl revicw the evidanos a1 ]
Clhownelly consadey CHLCTVALINE CLYCHHSLANCGS (v.g., 8 new conrse, secrious Tapiiy

“mp

probtems) pod discuss the case with iho T.A. rd _othar yolevant anzi~og b &

nefine, One final word on probationsry status: it should noi bo thought of ws a7
SworY of Dawocles hanging over everyone's head, but 2s & way to help us impreds 0
the teaching of those few T.A.'s {probably no more than a amall handiui each youo )
whose performance is woefully inadequate. ~ * . o ' '
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Current Procedure  ond Prene v

3. Terms of Appcintment, Appomtmnnrfs of Traching Assiitans for
1‘)7&&—75 75 are made in mecordance with the descriptive titles, adefiniticns
and salary scales of the foilowing tablc- ‘
i
I‘vachmv Assistant I - a holder of & nachelor's degree, with
or without prior teaching experience Academic yerr snlary
rate of $3200 for 50% time. cxl,pcmtmon.. for first yenr and 53400

for 50% tims appointment for second year in the D paroment.

Teaching Assistant If - 2 holder of a Master's degvze o itz
equivalent with or without prior teaching experience, CAcadertiic
year salary rate of 3600 for 50% time appointmeni for firet
ycar at this lnvel and $3750 for B0% t:m_c appointrnent for
second year at thin level,

Teaching Aseistant il - a gredmtp student who has beun
admitted to candidacy for the Ph. D, or ity equivalent, with o
without teaching experienge, Ac.a.der.nc year salary rane of
$3750 for 30% time wppointment for the firat year ot this

lewvel and $4000 for 50% time a.ppomtmcnt for second year at
this level.

\

4. Reappointment. The reappointment of a Teaching Asgsistant is
based mainly on two judgments:

. (1} ~Satisfactory eervice in the Depactmeat, in the opinion
. _ _ " of the Committee on Teaching Assistants, whose voiuntion
' ' -+ iz bazed on reports from counaelors, course chkatcmnn,

and (,oursh/Inmruu.:»r bw. All Teaching Avuifianis

are required Lo parnmp..te in Course/I astructor Surveys
- each semester.

(2) Satisfactory progress towards an advanced digrew, in
the cpinion of the Committer on Teaching Apssigtonts, whose
evaluation is baged on a report of the Graduate Aldvieser i
the Teaching Assisiaut does not have his Ph. D, zupervisory
committee, or on a written report of the Ph. D. supervisory
chairman if the Teaching Assistant has an officioi committee.
This Department expects a Teaching Assistaat with a B, A,
degree to complete his Master's degree within 4 sevnosler b,.
ard a Teachinp Assictant with an M, A, degres tc be an
official Ph.D. candidate within' 4 semnesters, ke is expectad

to complete ony grade of X within 1 semester {counting the
summer ag a semester).

No graduate student is z2ligible for employment as 2 Leac..m Assiatant
for more than 7 long term acadernic semesters, Those gra Ldum.c stu-
dents meeting the eligibility requirements for Aszistant Iastructor may

-




