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THE UNIVERSITY‘S "COMPOSITION PROELEM":
REPRESENTATIONS, SOLUTIONS, STRATEGIES
S, Witte’s Fourth Working Draft
Since the announcement of the Universitvy’s decision to susz-
" pend, beginping in the Fall of 1985, English 244K, a large number

of news stories and opinion pieces have appeared in Ihe Dajilwy
Texan and other newspapers. [f these stories suggest anvthing at

all. it iz that the "compositicon problem," tc use former English
Depzartment Chairman Joseph Moldenhauer s term, ies indeed more
rexl than imzgined, threatening the wery core of the Univercsitv’s
ecucaticonal mission and the basis of its integrity as a state-
suno

upported institution dedicated to developing and transferring
both declarative and procedural Knowledge. Yet regardlezs of the
reality and gravity of the "problem" for students, faculty, and.
administrators, the copinions and events depicted in recent issues
of Thz Texan rather clearly indicate that the "problem” remains
at best an ill-defined one and that the recently implementsed

zclution looms large 2= an ill-conszidered cne. Collectively, the
pieces which have appeszarsd in Ihs Iezan suggest that the nature
of thes "problem" is slusive and th t it lends iteelf to multiple
and sometimes contradictory representations., The writers of the
waricus pilecess and the CUntr1|u+ar~ to fht administrative de-
ciszsion to cancel! English 248K appear to have either represented

ance
to themselwes very different problems or tu hawve represented to
themselves a plethora of subsidiary problems, the relationships
among which are difficult to understand and easy to misunderstand.

P

The present uacumﬁnt proposes an amesliorative and comprehen-—
~sive solution to the "composition problem.” The document is
predicated on three assumptions: (1) that institutional communi-
ties and individual members of them cannot solve problems that
thevw are unable to represent adequately to themselwves, (2) that
misrepresented or poorly represented problems lead to unworkable
ar ill-conceived solutions, and (3) that cornscientious and well
intenticned professional educators and administrators will in
oood faith take action to solve sericus problems that are ade-—
quately represented to them. Based on these three zssumptions,
the present document contains three major sections. The first
definesz conceptually and operaticnally the "composition problem
that the University must solve. The second identifies and eval-
uates, in light of the problem representation articulated in the
first section, several possible solutions to the "problem." - The
third section argues on theoretical and pragmatic grounds for the

I—I"Il

implementation of the onlwy comprehenzive solution possible and
suggests strafegiss for its implementaticon.
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Section 1

THE "COMPOSITION PROBLEM”

The azsumptions implied, the positions articulated., and the

events Eplctwd in recent izsues of IThs Dzily Tewarn prowvide an
adequate ctarting point for defining the nature of the "compo-
ziticn problem," ewen though the pieces recently printed in
tvpically nepresent the "problem" divorced from its moorings in a
larger situational context.

RECENT REPRESENTATIONS OF THE “PROBLEM® AND CRITIQUES OF THEM

Since the middle of February, a2 number of different and
zometimes caonflicting representations of the "composition prob-
lem" in general and the "English 244K problem" in particular hawe

besn published. AIthcxumh there i= soms overlap among the cate—
gories, these representations fall fzirly well into thres oroups.

The first croup 1ﬂL]UdE: those representaticns that depict the
problem as one of . primarily, logistics. Thes second catsgory
includes representations that see the problem as one of, primar-
ilv, competing s=lf-interests. The third class of representa-
tions contains those that depict the problem as involwing philo-
soohical di’aoreemEWfi cver matters of curriculum and the naturs
ot English departments. In the paragraphs that follow, sach of
thzze classes of representaticonsz ise ocutlined and, in turn, cri-

E348K AS & LOGISTICAL PROBLEM. This repressentation of the
proolem is best seen in Sutherland’s statements to the press and
in his February 15 letter to the English faculty., Some of
Sutherland’s major points are reiterated in Rebhorn’s Febroary 25
column in The Texan, a statement that was zpparently signed by 132

cther members of the English faculty.
' Suthecland (x): Aproximately "7F,5868" students

would enrcll in E344K during the 1785-17984 academic wvear
(Feb. 15 letter to the English facultwd). "There is no
way we can be assured of enuugh qualified staff to tesach
this course in our expanding uniwversity" (Fek. 15 letterd.
"I¥f the course were fully implemented, UT would hawve to
hire abcout %8 lecturers, or 48 mors than currently emploved,
to handle the student load" {(austip Amecican=Statesman

staryd .,

Eutherland (Bd: "The toncept of the courss ...
hazs been undermined by the logistics of registration”
(Feb., 15 lettery. "‘Instead of regiztering for the

variant that was appropriate for their maldor, many
students registered for the warizant appropriate to their
schedule " (austin Smerican=Stateman stary).,

Sutherland fx): E2d4K is "a course whose
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standards we do not understand or are not wi]lihg to
snfaorce" (Feb. 15 letter).

Sutherland <di:  "ke were given to understand
when the Department approved the course in 1975 that
the new reguirement would call for 1 s staff than the
aold" (Feb. 15 letter).

' Bebhorn (z2): "The English department simpiw

does not have perszonnel gqualifisd to teach writing
courses in all the different disciplines studied here
at the University, and it ie highlw unlikely that it
could ewver azsemble such a staff" (Ihe Texan, Feb. 250,

Eebboro (b EZ44K ie "a loaistical nightmare.
Students zign up for sections of the course to suit thel
schedulesz rather than their fields of study, o that a
humanities wariant of the course, for example, maw well
be filled with majore in business. the natural sciences
and the sccial sciences" (The Texan, Feb 25.0

CRITIGUE OF REPRESENTATIONS OF THE "PROBLEM®" AS A LOGISTICAL
PROBLE™M. The logistical representation of the problem centers
on, primarily, five concerns——-the number of students the course
would have to serve, the number of teachers required to teach the
cour=ss, the gualifications of the teachers, registration prac-
tices, and grading standards.

_ 1. The number of students. The sstimated 7,308 stu-
dents= that would enrcll in E344K during 1985-1%8&8 is just that,
ar =stimate. The actual number may bes smaller or larger; one
cannot tell because no bases for the estimate have ever been made
public and because enrollment patterns have not besn established.
Im anyw ewent, the estimated 7,508 students tramslates into 308
csectiors of E244K, at 25 students per section, for 193353-1%85

I 7,588 is a fairlwy accurate estimate, the number is quite
large to be sure. éAnd it is a frightening number for the English
Department, as it would be for any department on campus. How-
= -, on at least three occasions, Sutherland was advised that

1:[]
D

exemption procedures should be implemented in order to make the
course workakle, Two of the documents coming ocut of the ad hoc
committess set up by dzsociate Dean Meinstock over two vears ago
made those recommendaticons. Sutherland read thoze documents for

boi
i

has discussed them with several faculty members; and he has
stated hie unwillinagness to implement their recommendations. As.
late az Octcber of 1984, RuszKiewicz, Director of Frezhman Eng-
lizh., met with Sutherland and informed him of the necessity of
implementing exemption procedures., The E344K Committee, headed
by Malof, did take up the issue of exemptions, but not until
Movember of 1784, three vezrs later than the Department should
hawve taken up the matter. Ewven though under existing rules
credit for E244K cannot be tranesferred in if the credit is neot
garned in upperdivision courszes, the existing rules do not pre-
clude dewveloping exempticon procedurss. The development and im-—

]
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clementation of adequate exemption procedures could wvery well
hawe =liminated the E244K requiremsnt for at least Z8X--and the
percentace could actually be larger—--of the projected 7,580 stu-
dentz. That ics to =zav, 1,580 students (the =sguivalent &8 s=c-
tionsz of EZ44K) could have been sxempted for [F33-1%34.

2. The Number of Lecturers. @according to Sutherland
4@ additional lecturers would have to be hired for 1%35-1%284 to
ztaff the 200 E344K sectionz for the ecstimated 7,300 students,
{With an adegquate exemption policwy and an adegquate exemption
procedure, the proiected number of sectione would have been 246.0
The projected 288 sections could hawe bheen distributed over the
acdemic wear in the follwing waws 135 zections in sach of the
two regular semesters and 1S szecticons in each of the two summer

emption program. the
165 in each of the
ummer SesS10ns.)

=icns=. {
tribution
il ar seme

=

(1]
.n mn lvﬂ

Mote that with an adegquats sx
could have besn as Follows:
zters and 1% in each of the =

LN
b

To understand the implications of these numbers for staff-

*

ing, they need to be placed in the context of previcous composi-
tion course offerings in the [Department, before the new composi-
tion segusnce or requirement wenf into effect. That would be
Fall, 17825 enrcilment figures, and the CDFFEElﬁnd‘Pu figures for
the number of !euturere far 1?84~1585, are largely irrelswant
becausse the current azcademic vear s 2 transition year——and WA
211 along Lnnuulwwd of az such--betwesn the old regquirement and
the new reguirement. That iz to =zavw. the current zscadenic year
iz an anomaly.

That the current vear is, in fact, anomzalous with respect to
the amount of composition taucht in the Encglish Department be-
comes obwvious 14 one compares. the number of sscticons taught in
Fz11. 1784, with the number of ssctions taught in Fall, 1%¥32, the
lazst Fall semester under the old requirement. In Fall, 1%¥24, the
Department taught, according to its own summariss, 178 sections
of composition, 82 fewer than it taught in Fall, 1¥23. In terms
of s=taff, this comparison means that the Department needed
approximately 20 fewer FTE‘zs to staff its writing courses in the
Fall of 1924 than it nesded in the Fall of %33,

Thuz for the purpose of determining mador changes in
ztaffing needs of the Department., the projections for 1985-1784
nesd to be compared to the number of sections of cnmp0b1t1on the
Department taught in 1782-1924. In the Fall of 1923, the Depart-

ment taught, again according to summaries prepared by the English
Department, 258 sections of courses for whickH students received
composition credit under the old reguirement. Included among
these 2528 sections are E364-equivalent courses (121 sections),
Englizh &824a (18 secticns), EZE7 (25 sections), E 302 (35 sec-
tions), E316 (22 sections), EZ17 (28 sections), E323M (5 sec-
tionz). Mow if we assume that the total number of Eaﬁu— equiv
lent sections and E$03& sections does not increase over the Fa]],
17232, lewel--zand there iz no reazon to expect that 1t would--and
that E2Z25M remains at its current lewsl of two ssctions per
zemester, we can see that 125 sections of composition offered
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under the old reguirement (i.=., &1l sections of E3G7, E34E,
E218, and E217) would have no lonosr been taught during the Fall
cf 1725: and if we assume that no sxesmption procedures for E344K
could have been implemented, then it becomes apparent that the
Department would have had to offer and staff 180 more sections of
composition during each of the two regular semesters of [P85-173&
(i.e., 125 sections minus the 123 sections no longer taught undsre
fhe mEw program) than it offered during the reoular semesters of
(With adequate placement procedures, 29 fewer sec-

cdmp zition would have had to be offered during each of

ar’ cemesters of 1985-1%924 than were tauoht during the

ar aemestere of 1782-1%284.)

Hith only 16 additional tions of composzition needed dur-
= -

= t
ing exch recular = ster of 1785-1%9284, the equ1Va1ent of 2 1/2

additional lecturers would have had to be hired to staff them,
not the 4@ Sutherland claims. And it zhould be pointed cut that

even if Sutherland’s claim were based on hirings above the
snomalous 1784-1784 Vu*F, hiz number of projscted hirings is
inflated by a factor of 2. With adequate exempticon procedures,
the numbesr of lectUPehe would have been reduced below the 1735-

1224 lewsl by a minimum of &.

3. The Qualifications of E346K Teachers. Eoth Suther-
land and Rebhorn state that the Department neither haz nor can
scquire, to gquote Rebhorn, "the personnel gualified to teach
writing courses in all the different disciplines studied here at
the Uniwersity.” This claim, of has logistical an
staffing implicaticns =0 it is tr but its =
philosamhica1 argument over the Ernglish departments
nd their curricula, 2 ments that ar zzed in a subsequent

ion. For the pres vk i point to number of
t=., First, 1t was never as ¥ would attempt to
ch writing "in all the diff the limited
of wariants indicates tha up Lo
common denominators acro 2l

it must be admitted, mor &
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eventuallty have to be created.
SOMNS ulth traditional Fh.D.= in
technical, scientific, and busines
E31? ocffered in the Fall of (723
zuccess in those areas in the English
arowth--in English departments througho
agrams in these fields of writing. It urse, true that
one needs to makKe soms effort to unders the written discourse
of different dicsciplines and to develop an dppFElethﬁ for the
knowledge paradigms and analytic methods of other disicplines to
teach writing in those areas successfully. The question is thus
primarily one of whether English faculty want to prepare them-—
zelwves to do so. Sutherland’s and Rebhorn’s statements suggest
that at least some of the tenured and tenure—track faculty in th
English Department do not. There is, however, no evidence that
the challenge of teaching E34é4K ie not welcomed by the Depart-
ment’s current lecturers, additional lecturers the Department
mioht have to hire, all tenursd and tenure-track faculty now in
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the Department, or tenured and tenure-track faculty the Depart-
ment could hire in the future.

zo to be pointed out in this connecticn that

EHLE that recruitment or hiring of regular facul-
rtment ocver the past two wvears has done

more than pavw sice to the specialized training that

Sutherland and Rebhorn claim is necessary for teaching E34&8K.

and it nesds to ke pointed cut that the Department has expended

very little energy in findino out what new understandings of

written discourse would be reguired for the Department faculty to

teach E344K courses successfullw,. Mo training of facultw has

1t nesds
there 12 no evi
tw ip the Enolis

1

for the E

'ﬁ:CUFFEd in the Deszrtment: the =«l1labi that were dewvsloped three
wears 200 Z4EK wariants hawve not been given to the
teaching faculty, hawve not been used by them, and have not been
rewvised,

4. Registration Practices. The "laogistical nightmare
ta which Rebhorn refers and Sutherland alludes was actually
created by the English Department, not the -tudwrt who enrclled
in EZ244K. In the Spring of 172%--the current =
mately 21X of the UT undergraduate population i rc]]ed in
either the College of Fine @&rts or the College of Likeral Arts.

Hi =

——tn

waever, S5 of the 2% available ES4é4K sections are designa ted "art
smanities" sections. Furthermore, 279 of the undergraduats
+

population is currently enrclled in the Collegs of Business; but
the Enclish Deparitment has never offered the leglslated E24&k
"huysinesz" wariant., In addition, of all undergraduates, 41X are
enrclled in science and enginesring programs, but only 1% of the
current E244K ssctionz are designated for those students. Clear-
v, there exists a disjunction between the number and types of
EZ4&K ssctions offered this semester and the nesds of the under-
oraduate population the courss Was set up to serve. Is 1t any
wonder that Rebhorn and others find in their "Arts and Humani-
ties" secticons of E244K ~-tl_n:h:nh "with majors in businsss, the
natural sciences and the sccial sciences"? Those students did
not enroll according to their majors for the simple reason tha
the Enalish department did not offer the E244K sectionz that
those students to do o so. :

would allow

5. E244K Standards=s. Sutherland’s statement about

EZ44K =tandards iz gquite ambiguous: "...standards we do not
understand or are not willing to enforce.” I+ the standards are
"mot understood,” it iz because they have newver been explored by

the Department and hence never articulated to the facultw., If
the department ie "not willing to enforce" standards that do
exist, the fault lies with the administration--or lack thereof--
of the English E344K sections. To administer any successful
compaszition program is to, if not articulate standards 2 proiaoci,
to dewveslop them., The administration of E344K in the Department
allowed for neither.

E3446K AS A PROBLEM OF COMPETING SELF-INTERESTS. Thiz repre-
sentation of the problem takes varicus forms, depending on the
particular self-interest being served, chargsed, or defended.
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S Snarmous

Gribhen {(b): "QOur rhetoric and composition
cul ty members ha a Ffinazncial interest in 244K be-
ze their potenti v lucrative textbooks micht be
adopted on & maszs scale" (The Texan, Feb. Z2).

Groibben dcd: "There i= self-interest every—
where with 244K, even in my cass—-as English graduate
studies chair, I want to see my department cease the
rublic bickering ... and regain its momentum toward
owvertaking the 1& top-ranked departments in the nation”

(The Texan, Feb. 22).

¥inpneawuw
the part of a
with the ecss
d el ther t

:  ",.. there iz a serious effort on
11 but influsntial group to do away
1 nature of the course [i.e., E3dsK]
==
=

ar v get rid of the cour entirely or sub-
stitute for it a course about literature" (The Texan,
Fekb., 28,

Kinneavs (b): "The alleged obiecticons to the
cour=e actually mask some real cbjections to it. The
csuspension of the course [i.e., E246K] really achiesves
the following obijectives: :

¥I1t gets rid of the lecturers and the “lecturer
problem?’ immediately;

what

“
it

¥1t takes awzw from soms English teachs
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E346K AS A PHILOSOPHICAL PROBLEM.

Esbhoen (ad: EZ24d&K is "z course too narrowly
conceived and technocratic and which should not properly
be considered the exclusive property of the Enclich
department" (Ths Tsxan, Feb. 25,

Esbhorn (B "Wone [of the EZ44K wariantzl is

truly d1 cipline-specific. Mor could they be, zince a
Course 11ﬁed at -fudwnt= in chemistry, physice, bicloaowv
and zo on, for inztance, could not possibly allaw the
students in coe of those disciplines to write in its
zoecific language. Instead, such & course, lackKing in
real content, could at best offer students training in
general, belle-lettristic [=ic] writing about (not iod
‘zcience, 2 laudabkle goal pesrhaps. but certalr1y not what
the coursze was intended to be" (The Tsxan, Feb., 230,

[#dd other guoctaticons here.]

CRITIRUE OF REPRESENTATIONS OF THE "PROBLEM" AS A PHILOSOPH-
ICAaL PROBLEM.

[add text here.l

THE INFLUENCE OF THE SITUATIONAL CONTEXT ON REPRESENTATIONS OF
THE ®*PROBLEM®

[14]

[Maw hawe to change first paragraph.]

Obesicus misrepresentations or omissions of releswvant facts
can account for some of the differences in the wavs the "composi-
tion problem” in general and the Enalish 344K problem in particu-
lar hawe bhesn reprezented. But not completely. Some of the

differsnces can be E“plilﬂed only with reference to differing
perceptions of and ideas about the larger situational context in
which the course was to have existed. This context has greatly
influenced extant representations of the "problem" and contri-
buted miaohtily to some misrepresentations of it.

o

Feflective of the influsnce of the situational context is
the unfartunate fact that urntil the Facultwy Senate meetino of
March 4, The Daily Texan has provided the only forum for the free
exchange of ideas about the suspension of English 344K, and that
only after the suspension was a £ait accompli, Deans of most
Colleges were apparently not consulted: neither were department
heads nor students consul ted, ertainly, the faculty of the
Ernglish Department was neither consulted, giwen the cpportunity
ta discuses the suspensicon in adwvance of its announcement, nor
afforded the opportunity to propose alternative solutions to the
"oroblem.” In fact, =zome English Department faculty learned of
the decision by talking with colleagues in other Colleces who had
attended meetings in their cwn departments on the effectz of the

g



"Composition Problem,*® 18

B-

=t

by reading an ac-
utive Committes of the

zuzpension, but mo lezarned of the decision
count in The Texan., Neither was the Exec
Encolish Department consulted prior to the decision,; although one
member of the Executive Committes pleaded, without success, for
the passage of motian to ~mprn”u Chairman Sutherland’s handling
of the mattwr. It iz alsc interesting to note that a subsequent
scheduled meeting of the Department’s Executive Commities in
which the suspension could have been discussed was cancelled.
#nd perhaps most important, the Uniwversit Faculty Sen-
ste/Univer2ity Council {(check on thi ina scheduled for the
during which the announcemsnt through the press was
ancelled, thouoh the decision suspend EZ44K ionored
wears of work bw the Yick Commiftt :nd committess in
partment, work that led the Tizh 344K reguirement

oplace.
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z not only the re
fMecomposition problem" bBut
solution was decided on 1s the dpnia1
fundamental tao the conc emt of = uni W
of the first cla " The +1P:t of
of ¥:cu1t“ Thi

attempts to establish en-
‘available faculty in the world

also the principle informs., ideally, committes struc-
tures at the departmental, :o]]ege, and uniwversity lewvels. And
it iz the principle by wh1 tenure and promotion presumably ars
decided. The sscond is th_ prinriple of adjustment, whereby the
experticse of the faculty is called upon to accommodate curriculum
and instruction to the demand:z of a larger and sver-changing
zocial and culturzl context., It is this second principle that
=e programs (e.0., B.S. degrees in

haz led to diwversity in degree
nursing and computer science) and fields of study (e.g., nuclear

&t the he
admimisira +1ve
means by whic
relatesd princip]es
particularly "a university
these principles is the principle
principle underlies Fresident Flawn’s
dawed chairse to attract the best
It is=s that

rt the issues raizsed b

to the

xpertize

1]

.
=¥ .

fuszion?). It is also this second principle th«t has ted to
changes in the structure and goals of colleges (e.g., the split-
ting of the old Callege of Arts and Sciences into the Collegs of
Matural Science and the Colleges of Liberal Arts) and departments
2.0., the shift in focus from behavioral to cognitive psy-
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chologwd .,

In the carefully deliberative and extended dubdte that led
to the adoption of the Vick Committee recommendations and those
of the English Department, both of these principles operated,
more or less. ﬁThere_were actually zome obstructions to the
cperation of these principles; these are detailed below.)>  Re-
cognizing the 1mportance of the principle of expertise, the Vick
Committes consistently sclicited input from faculty in wvarious
departmentd and colleges on campus, and it conscientiously tried
to accommodate that input in its recommendations. If "depart-
2l wiews" represented to the Vick Committes were in some

ment

cazes skewed or biased, that iz probably the responsibility of
particular departmental representatives or chairpersons. But in
any case, there is no reason to believe that either the Vick
Committee or the Enaqlish Department Committee deliberately
ezhewed faculty expertise in either their attempts to represent
the neseds cf students in warious digciplines to develop writing

ekills or in their recommendations for changing existing degree
requiremente to meet those needsz. (It is, of course, possible to
argue that none of the committees allowed for encough formal
instruction in writing.?

In contrast, neither of these two principles is in any way
evidenced in the administrative decision to suspend English 344K,
In fact, the suspension ignores——indeed makes light of--the enor-
mous, deliberative efforts of countless faculty members over a
pericd of sewveral vears. Extrapo 1at:d bewond the csuspensicon of
Enolish 244K itself, the administrative decision alsc makes &
mackery of the concepts of faculty expertice, of endowsd chairs,
of the relationships of the university to its public constituen-
cy, and--indeed--of the university itsslf. Any uniwverszity, any .
administrator, any faculty member that denies, either tacitly or
deliberately, the free and open cperation of these two principles
undermines the concept of a university,

1f the recent administrative decision to suspend English

244K demonstrates a lack of respect for the principles of exper-—
tice and adiustment =0 wital to the idea and the vitality of a
university, administrative impediments to the implementation of
the new composition program demonstrate outright contempt for
them. Thece impediments, which are critical components of the
situational context that informs the warious pieces that have
appeared in Ihe Texan, have been either erected, sanctioned, or
tacitly agreed to at a number of administrative levels., As many
as five years ago Joseph Moldenhauver, then English Department
Chairman, declared the "compozition problem” to be a "logistical
problem": and in the first departmental meeting he called to
consider the "composition problem,” he ruled Frofessors Sledd and
Witte out of order for raizing "educational guestions." Subse-
quent to that meeting, various members of the English Department
were asked to meet privately with either Dean King or Asscociate
Dean MWeinstock on the matter of the "composition problem."  Sev-
erazl adviced that substantive solutions wers not likKely, given
the existing structure and faculty makeup of the Englicsh Depart-
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menti and thesze people were led to believe that that structure
would be altered in some way such that the “"composition problem”
could be addreseed thorocughly and substantively. At a later
date, members of the Department’s Rhetoric Interest Group were
invited to meet with Associate Dean MWeinstock. During that
meeting Weinstock informed the oroup of 8 or 18 faculty members
that he had epoken with Stephen Monte and xxxx Tolle and could
zssure the group seated before him that President Flawn had

commi tted. "’ub tantial" funds for developing courses in the wri-
tirno of different disicplines, for training pecple to teach the
writing of different disciplines, and for hiring new tenuresd
faculty members to administer the complex program that was clear-
1v svolwing through deliberaticons both within the English Depart-
ment Committee and within the Vick Committee. Those attending
such meetings with Weinstock had no reason to believe that he was
not =peaking for Dean King or that, in spexking for Dean King,
was not representing the intentions and commitments of the upper
administration. In addition, on several occaszions, different
faculty advized both King and Weinstock that implementing a
multidisciplinary writing program would expose the program to
questions about its integrity, unlessz tenured and tenurable
faculty were hired to teach in it, unless a strong supportive
graduzate programs were maintained, and unless equally supportive
programs in basic research were implemented.

ngs, several mem-—

Feflecting the tenorsclimate of such mesti "
11 az .other members of

= of the Fhetoric Interest Group, as we
Department, committed themseslwves to the idea oof conceptua]iz—
) nnrkable alternative to the old sequence of English 384,
and 382, 218, and 217.  Two cutcomes of this 1n¥urmﬂ3 concep—
ization were the ideas of writing in'particu]ar disciplines
=nd of szpreading writing instruction over the all the years of
undergraduate study rather than locatlnu instruction in princi-
pally the first and second years. These ideas were carried to
varicus committess and subsequently became part of the new compo-
sition program. But the fundz "promised" for training faculty to
teach the writing of different disiciplines and for hiring compa-—
sition experts to assist in administering the new program were
never made available. HNeither was a new structure for adminis-—
tering the new program ever implemented, although Sutherland’s
letter of February 15 indicates that Dean King had given some
thought to a new Division of Composition, the details of which
hawve never been made available to the English faculty or to
faculty in other disiciplines.

-
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Thus another crucial part of the situational context out of
which the letters to The Iexan grew is the inaction of the :
University’s adminictration at critical Jjunctures in the process
‘of implementing English 344K and its failure to provide the
neceszary monetary support for administering and developing the
cCourse.

&e a consequence of such situational constraints and confu-
sions, implementing the new course fell to the English Depart-
ment. Thusz in the fall of 1922, the Department not only acguired
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2 new Chairman but it alsc acquired a new "composition problem”
that. for a variety of reasons, it was not prepared to handle.
The English Department’s dual and simultanesous acquisition in the
Fall of 1983 has not besn a happy one for those who support
Erngliszh 244K, the teaching of writing, or the study of nonfic—
tive, nonbelletristic writing., MNeither has it been 2 happy one
far those who support the educaticnal premises on which the new

at
ed Mor has it been a2 happy one
B

o
composition reguirement is based.
oretical framework that the new

for thoze who support the theo
requlremenﬁsinstantiatee.

_,
—+

~
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Given the Depﬂr current leadership, the dual acquisi-
tion haszs made uneasy bed¥e1lows cut of & program whose concept-
ualization resulted from the divergent, or inductive, thinkKing
that charzcterizes the cross-disciplinary wnrk of the WVick Com-
mittze and the English Department Committes, on the one hand, and
a2 man whose own thinking can best be characterized as convergent,
or deductive, on the other hand. And his is a rigidly inflexible
way of thinking about complex problems, such that the problems
become defined exclusively in terms of a preexistent and unchang-
ing wview of the world. #@Accordingly, if & problem appears that
admits no solution within the framework of the preexisting world
wiew, the problem is either redefined until it matches the pre-
existent world view or recreated through direct action until it
lends itself to sclution by invoKing the old paradigm. Perhaps
more important, and even more disastercus for English 244K,
Sutherland has surrcunded himself with a group of confidants who
not only share his views of education and English departments,
but alsoc work to subvert and discredit competing world views.

An examination of Sutherland’s actions with respect to the
new composition program reveals systematic attempts to undermine
both the new program and any support it might have had in the
Enclish Department and, more importantly, to undermine the teach-
ing of writing generally in the Department. A few examples wil]
illustrate this important aspect of the situationa] context out
of which letters that appeared in IThe Texan grew. [Add text
here.] ‘ s :
Notes: refusal to give support necessary for implementation

refusal to consult resident expertise
revision of graduate program in rhetoric
appointment of Gribben as GSC chair
appointment of LeﬁhEF &z graduate advisor
etc.

The recent chain of events——together with the attendent
issues and guestions regarding the power of administrators to, in
effect, redecide curricular matters that were previously agreed
.to by faculty at departmental, colleage, and university levels-—-
are reflections of the situational context that underlies most of
the opinion pieces that have appeared in The Texan. But this
context colors the pieces in different waws, for the different
writers hawve wvariously responded to the situational context ac-
cording to their own personal wviews of the efficacy and philo-
sophical integrity of English 344K, [Add text here.] '

II'
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iz recapitulation of events iz important to an understand-
ing of several of the opinions recently expressed in the pages of
The Isxan, for it helps establish the context which necessitated
dealing with a problem in a way ill-suited to solving it. To
manv——to both Englich and non-English faculty, to both tenure-
track and nontenure-track English faculty, to both letter writers
and ron—writers, to both student and non-student--it appeared
that certain adminictratore-—including Chairman Sutherland of the
Englich Department--either considersd the suspension of English
244K to be a matter of no great consequence or acted on the
zssumption that neither faculty nor students could offer anything
useful to the decizion-making process. The decision to suspend
English 244K is both a matter of great consequence for students
arnd 2z decision which could have benefitted from student and
faculty input. IF faculty and students had been allowed to
contribute to the deciszion to suspend English 344K, the energies
that the likes of SKaggs (Ihe Texan, Feb., 28), Gribben (Ihe
Tzxan, Feb. 22) and Carver (IThe Tezan, Feb 23) put into counter-
productive invective and persconal attack might have been more
usefully and productively channelled. Surely, adminictrators,
like the rest of us mortals, see the bensefitse of hindsight.

NOTES TOWARD AN AbEQUﬁTE REPRESENTATION OF THE "PROBLEM®

[Add text hefe.]

Section 11
POSSIBLE SOULTIONS TO THE "PROBLEM®

[Add text here.l

Section 111
-A COMPREHENSIVE SOLUTION TO THE "PROBLEM®

[Add text here.l]




