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AL ATUTEENATIVE PROFCEAL N LECIURERS

AND RELATEDR £UBJECTS o

Aprfl 16, 198k

: Recognizing that separate parts masy bz deleted or amended and other provisions added,
those backing this epproach present it as s "package” with interdependent parts, as a
substitute £or the EC/Senate action of April 6, gyt

1. NEW IECTURER APPOINTMENTS: A moratcrium %o be declared on nev sppointments of Lecturers,
except as Post-Dec's (see #2) and possibly an occasional part-time appoinmtment when fuily

ngustified on an individual basis (2.g., & highly qualified faculty spouse).
On the 14fting of the moretorium at some future date, new Lecturers to be sppointed
culy oo 8. Justified individusl basis or in & dire emergency, and mever in mumbers

exceeding 5% of the professoriai-ranked Department faculty, ‘These nev Lecturér positions
to be ensounced in mational sdvertising and conducted to conform ﬁﬂ;'W'»principlea.

2, POST-DOC'S: Ho more then 5 new m',m'. %o be appointed each year at the ramk of Lecturer,
ca au annual basis with e firm three-vehr paximum, X _

3, PRESENT LECTURERS: Present Regents Rules to be continued, but with assured resppolniment
at the rank of Lecturer, st full time if desired (except in cese of dismissal for Good Cause),
until a fair plen for phasing out the current Lecturer-reliant system can be sgreed on by the
Admindstration and the Depgrtment, In sddition, sfter L or more years of service, Lecturers
to be allowed to apply for promotion to tenure st the ramk of AtP or AP (8epending on quali-

_ fications) without imperiling their amssured reeppointment es Lecturers should the application
< be disspproved at any level in the regular promotion process. : . :

b, TEACHING LOAD FOR LECTURERS (AND ASSISTANT INSTRUCTORS): For 1984-85, a full-time teaching
lcad for Lecturers to be defined as 3 3-hour courses one semester, ! the other semester, For
1985-86 and subsequent years, & full-time teaching load for both Lecturers and Assistent
Instructors to be defined as 3 3-hour courses each semester,

5, HEW TENURE-TRACK APPOINTMENTS OF ASSISTANT PROFESSORS: For 1984-85, 5 additional tenure-
track AtP's to be- appointed, and 10 each year thereafter, over and sbove normal replacements,
until the professorial-ranked faculty number 150; at this time, the number of additional
AtP sppointments per year to be recalculated,

6, PROTECTION OF PRESENT ASSISTANT PROFESSORS: UT-Austin administrative assurances to be
provided that the percentage of AtP's promoted to temure in recent years will be held rea-

. .sonably stéady or: increased (though some annual fluctuation is to be expected), so that

" the prospects for temure of present AtP's will not be reduced by the new AtP appointments.

7. TENURE FOR TEACHING AND SERVICE: UT higher administrative and Regental assurancee to be
provided that, at least in this Department with its heavy special responsibilities, pro-
motions to tenure will be made with reasonmsble frequency not only on the %readitional
besis of teaching and research but also for excellence in teaching end service, without
reference alsc to research and publication. ' S ’

8, EVALUATION OF INSTRUCTORS: All members of the teaching staff to be carefully evaluated
enmally, on the basis of criteris sppropriate to their responsibilities, (E.g, the evalu-
ation of Al's will emphasize development of instructional ekills, the evaluation of Lec-
‘turers will pay less attention to research and publication thaun would be appropriate for
the evaluation of scholar-teschers,) Amnmual evelustion of Lecturers to be used as the basls
for recommendations of salary increases for merit. o ‘




9. PROFESSIONAL SUPPORT: The Department's nonteaching support staff, its MOSE allocatio:

‘its teeching, word-processing, copying, computing, and research equipment, its office
spaces, and its faculty travel allotment annually to be increased enough to suppert
teaching and research of the highest quality. -

10. TMEDIATE ACTION 70, IMPLEMENT: The Cheirmen and Fxecutive Committee are £6 be ine

structed by the Department to meet in the near future with the Dean, then with the
Dean, the President, end the Acedemic end Financial Vice-Presidents, then with these

dind the 'Board of Regents, at each level requesting sctive support for these urgent

requests.. (At the Regental level, the support scusht should not be simply emdorsiment
but also the vigorous chempioning of these new, priority-shifting arrangements before
the public, UT alwmi, the Centennial Commision members, and the state Iegisiature.)

i support is denied or delayed at any level, the Chairman and Executive Conmittee

eré to veconvena m'plenary meeting of the Department to report that fact, while simul-

tan~ously appealing the guestion teo the rext higher level. Should support be denied et
+he System level, the Chairman is to convene & pieanry meeting of the Department to
cecsider what further sctiom would be appropriate, traditional chamnmels having been

¢ioliowed to the end with no success, -

A2

N, Megaw



