3 Menbers of the Department of English
o Devid Gaines and Joln Cock
LUAJECT: Proposal for Lecturer Hiring Procedures

%2 vould 1ike to offer the following modified version of the EC/Senate proposal

1. The Lecturer position is a temporary, one-year'or one-semester non-temire
accruing appointment, with the possibility of renswal.

2. Hiring dacisions will be made on merit. Priorities shall be as follows:

1. New University of Texas English Department Ph.D.'s.
2. Former I.ecmrter ' ' W
3. New applicants.

3. We request the Administration to authorize five to ten temmwe-track lines
{over end above replacement of losses) each year begimming with 1984-85
recruitment. This policy will be reviewed during its third year and every

year that it remains in effect, snd contim:ed only if it is
its desired end: that of decreasing the mmber of lLacturers

hired by the Bapptt.

wrtionale:

~ The "Lecturer problem” is actually a staffing problem: namely, who will tesch
the composition end lower-division literature courses that Lecturers currently tedch?’

iﬁmeisgcmlmtt}mtthequrmt'smsesagmtobestaﬁed
with temwed and temme-ivack faculty supported by a limited number of AI's s
Lecturers, and that the Department ought to seek new temwe-track lines to ensure
& healthy departmental balancs, .

However, limiting the mmber of years of fﬁll-time service for Lecturers
seams to us to be short-sighted snd unnecessary, for the following reasons:

L. Such limitations will not accamplish the declared end of the EC/Senate
: to reduce the mmber of Lecturers. In fact, by £ Lecturers
into part-time sexrvice after seven yesrs (for current Lecturers) or three
z:s (for new Lecturers), the policy ensures that more Lecturers will
to be hired, not fewer,

2. The constant recnd.mmt needed to replace Lecturers would place a considerable
strain on the resources and persommel of the Department.

. The limitation on years of service is umnecessary. The Regents Rules cleavly
define the position of Lecturer as untenured and non-temme accruing., No clear
reasons for imposing a limit have been offered except references to '"national

. hebit" and tradition. The AAP guidelines do not apply in any enforceable
sense, a fact tacitly acknowledged in the EC/Senate szl in Paragraph
6.4, which clearly implies that a Iecl:turex is eligib;e to bel%%n m&?fx
track probationary period after e seven of full-t sexrvice
in the rank of Lecturer, Siter completing o~
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