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MAXE AND HISTURY OF THE COMMITTER

A. The name of this comwittee is the Freshman English Policy
Comnittee, ’

B. Although there has long been a course committee for the.
rreshman English program, the present Commitbee structure
dates from the "Hights and Responsibiliities of Teaching

- Assistants™ document, as adopted by the English Department
on May 15. 1970.

LI.. ORGANIZATIONAL RELATIONSHIPS OF THE COHMITTEE

4., The PFreshman English Policy Committee is responzible to the
Department as a whole, and 1t shall forward itc minutes, or
& summary of its minutes, to the Coordination of Informa-
tion Committee. Its policy decisions are subject to review
by the Department es a whole. The Preshman English Policy
Committee shall report to the Department anmually on the
atatus of the Freshman English Progranm.

B. The Freshman English Poliey Committee is responsible to the |
Teachling Asczistants Committee and the Executive Committae 3
for recommendations in matters of personnel assignment and
performance. '

IIl. CENERAL PURPOSE OF THE FRESHMAN ENGLISH POLICY COMMITTEE

A, The purpose of the Freshman English Policy Committee is to
formulaté policles consistent with University and Depart.
mental poliey to govern the cperation of the Freshman Eng-
lish Program and to insure the implementation of these
policies by its officers and its sub-committees.

B,” The major areas of concern for these policies will be ad-
..~ missions and placement, programs, personnel, counseling
and teacher trailning, and evaluation.

€. The Freshman English Progrem Handbook shall include a list
of current policies &nd shall be submitted to each teacher
- of freshman Enplish at the begipning of each fall semester
An updated version of the policiés shall be given to each
teacher of freshman English at the beginning of each spying
semester, - i :

©

ABSPONSIBILITIES OF THE COMMITIEE. _

fo achleve the purposes outliined in the preceding sestion; ths
majom responsibilities of the Freshman English Policy Commit-
tee shall be the following: . ; ‘

g
o

A. Admissions and Placenent
B. Programs

1. Couwsa proposals . - o

2. Syllabuzes : : e "

3. Texthooks v : ' 3 T P, T

b. Administrative proceduves {e.g., finsl exams, grade
appeals, disciplire, plagiarism, storing of themes,
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1. Make recommgndations to vhe Deportment's Brecudlive

Commities for the various adminiatrative positions in

the Freshmon Bnglish Program. s '
2, -Approve teaching assignments in thée light of reconser:
. dations from the following: i .

&, The Divector of Preshmanr English, for regular as-
siznments. -

b. The Course Propesal  Sub-committes, for new COUrsEs.
c. The Personnel Sub-commlttee, for varlant 20ursés.

i
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3. Approve recommeEnciilL
committee for counse
training. K

one from the Personnel Sub-"
jors and instructors for teacher

Counseling and Teacher Tralning

1. Esgtablish vnolicies for eounszeling and teacher btraining.

‘Bvaluation ' ' .

j. Establiish pollcies for the evalugtion of the Freshman
© Engilsh Program. - -
2. Aet op evaluation recommendaticns {rom appropr ate sub-
committees.

MEMBERSHIP OF TS PRESHMAN ENSLISE POLICY COMMITTEE

-
Mo

Membership of the Freshman English Policy Committee 18 ,
governed by the terms of the "Rights and Responsiblilities
of Teaching Assisbants.” ' '

e pumber of regular staf? mewbers (not ineluding the
Chairman of the Committee) shall be equal to the oumher of
Teaching Assistant mempbers. {(The term "TA" shall be undew~
stond $o include Assistant Instructors threughoub this
document. )

Reguler stafl wembers ard appolnted hy the Chairman of the

Department for a2 term of one yesr. They. must be Leaching

a fpeshmar EFngilish course during their tepure in office o
must have taught one withln the previous academic year.

Peaching Assistents for a term of one vear, (& Teaching
Assistant 18 eligible o wohe in sush elections altesr o
year's service in the pepartment.) Teaching Asgistant me
bars must have complated at least one year of seprrice in

Teaching Agsistant membders shall be elected by Hhe e;igibla

the Deparitment and st teach a freshman English courss
durine their tenure In office, or must have taught 1% wilth-
in Previous acanentle peRr,

Bx=offichy Wembers

‘gh Depariment gh
nmen English Polle _
English shall serve as the
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2. The Direvtor of Fr :
Chelrman of the i Brnglick Poldcy Commi &
shali vote only 19 of tles. ”
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The Agsoelate Director (Co-ordinator of Counsaeling) and
tmi Assisfant Divecstor will be ex-tfficim meuhers wish
."?C‘,l é L8]

Any other ex-officlo mémbers wiil he non~voting.

FFICERS OF THE FRESHMAN ENGLISH POLICY COMMITTEE
- The Chalrman of tha Freshman English Policy Committes

snail be the Director of Freshman English, who shall he
appointed by the Executive Committee of the English Do

‘Agpartment in consultation with pnw Freshman Lngli sh

Policy Committes. .
Th@ functions of the Qiairmaﬁ snall b@ to:

&. Call meetings of the Freghmah English Policy Com-

mittee. A : i
b. Chalr meetings of the Freshman Eaglish Polliey Cuin-
mittee.

;.  Keep members informed of policy pPoblems.

“d. Mske regular reports to the Committee on the imple-

mentation of its policies.

¢. Vote in case of tie.

f. Make recommendetiong to the Chalrman of the English
Department for the staffing of non-experimental
Tfreshman English coursss.

g. Appeint members of the Freshman English Policy <Come

- mities as representatives to appropriate depart-
mental committeces (such &s the Coordination of In-
formation Commitiee, Committee on Extenasion and
Correspondents Study, Jophomors kngiish Palﬁcy o
mittee, and the Commitiee en cOuordinatiaﬂ of Com-
pesition). :

The Assaciate Divector of Freshman English .shall be a
regular faculty member who shall be appointed by the
Exceutive Committee of the English Department in con=-

sultation with the Preshman English Policy Committee,
The functions of the Associzte Director of Freshman
Bnglish shall be to:

&. Serve as Co-ordinator of Couns&ling ”rogﬁam {4 nm
cluding peer ccunseling snd the English 3967 pr
gram for frﬁsnman English coeuwses).

1) Cheir Freshman 3987 Subwcommitteez

2) Chair Perscrmel Sub-conmlittee.

3)  Sewve as Freshman English Pellcy Commiitee
llatson with Teaching Assistante Conmistae.

b. Call meetings of the Freshman English Policy Com~
mittes,

c. . Chair meetings of the Freshman English Policy Com-

' mittee in absence of the Chaliman.

The fAssistant Diveehor of Freshman English chould be 2

Teapching Assistant appointed by the Exeoutlive Commitiice

upon the recommendation of the Freahman English Polloey
Commithee, Lo serve for only one year.
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Tt i*fus of the Apaistant ﬁiractar ¢f Freshman
iish shall he to: '

Call meetings of the Freshuman Eug;ﬁah Poilcy Con-
mittee.

Chatr meetings of btlie Freshwman Ruglish Poliey Cone

mittes 1n the absencs of ¢he Chairman and the As-
scclate Dlractor, ‘ . @

Take and d!etribufe the minutes. Malntain a col-
lection of the mimutes to be permanent iy Piled in
the Freshman Fnglish Offi ce.

Compile and distribute an agenda several daﬁq be~

~ fore each meeting.

e

Complie a ;umrarj of actions taken at each meeting
of the PFreszhiman Euglish Policy Committes for for-
warding %o the Cocrdination of Information Commit-
tee and all teawuers of freshman Englﬁa*

Keep 3 file of current policies, ¢o be updated and
distributed %o all teachers of freshman English
each fali. - :

Asaist Director in moking recommendations for siaf-

flug positions to the Chalrmen of the Fnglisia De-

paroment
‘Assist Director and Assoeiste Direator with the

gummer origniation program for new Teachliang Asaist-

a&%a‘

WPERATING PROCEDURES

The final authority on questfon& of provedure shall be
Roberts' Rules of Order..

Two-thirds of the wvoting members shall constituta a quorum,

Votimga

On all motions -ex<ept selection of perscnnel, vcice
votes shall be txkﬁn. Motions will require a majorifty

(-
e

2.

of

those actually voting to pass. The Assistant

Director will record vote tallies in the minutes.,
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rgse) invelve uembers of the Cormittee, said memhs

selection of rpersonnel, voting members will rank

dicdates according to thelr preference, on wrilihen

lots. The candidate receiving the lowest total wil

be ranked first, next lowest second, and so on.
When personnel or textbook selectlons (wiih the excep-

n of requeste for texts to be used in an indlivid:

LT absent themselves {rom the discussilon and vobl
tie discretion of the Assistant Director, minor
rrapcy matters can be handled by mail dballoting, b,
protest will ldleldﬂté the mail wallot and necss
she Committes discussion to settin the matter.

Any third of the memhorship of Ath@ Comalttee shall be abls
tu call mectings, .

Y
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¢Ii8.  SUB-COMMITTEES

A. Trere shall be gix standing sub-~committees of the Preshman
Engilsh Polley Committee: Admisslone and Placement, Freoh-
man 3987, Mew and Variant Course Prepesals, Perscnnel , o~
gram Evaluation, and Textbook.

4., OCommittee appointments shall be made by the Chairman,
Every member of the Freshmen English Policy Committec
will ordinariiy be a member of at least one sub- - ‘
committee. The chalrman of e2ach sub-committee shall bs
a member of the Freshman English Policy Committee,

2. Standing sub-committecs s=hall be responsible’ for formu-
lating recommendations and submitting Them to the en-
tire Frashman English Policy Committee.

3. Standing sub-committees shall keep Freshman English
Policy Commititee members informed of matters under
their consideration, both by formal reports at appro-
priate times and by distributing coples of question-
naires, textbobk request, etc. -

B, The Chairman may appoint ad hoc sub-committees as needed.
I¥. PROCEDURE FOR REVIEW OF AND AMMENDMENT TC THIS CONSTITUTION

4. Amendments to thisg document shall require approval of two- '
thirde of the voting members of the Freshman English Policy
Commities.







 CURBUNT POLICIES OF JTHE
FREGHMAN ENCLISH FOLICY COMMITTER

Advanced Placemesrt Exanm =

| ~ Tha advanced plecement examination shall be a variant of the
second-gemester freshman English program. : .
Credit will be given for English 308 to all who pass the exam.
The texts will be chosen by the freshman English program ad-
ministrators and will include 2 rhetoric text, some essays, and som:
longer prose work or works {e.g., & book or a couple of short
stories). : o =y
The examination shall consist of an abjective test over the
rhetoric text and two essay questions, one on the assigned essays
and one on the longer work or works. o
Graders for the examination shall be selected by the freshman
English program administration. ' .

Congtitution of the Freshman English Policy Committee

A copy of the Comstitution of the Freshman English ?olicy,Comu
mittee shall be included in the Departmental Teaching Assistants'®
Handbook, a']'.ong with the "Rights and Responsibilities of Baching
Assistants.

Counseling

A counselor must have taught the courses for which he provides’
counsel within the two preceding years or teach them while he i3z a
counselor.

. The Freshman English Policy Committee's Personnel Sub-committes
plus the Direector of Frashman English will be responsible for evalu-
aving applicants and nominating candidates to fiil counseling posi-
tions. The Sub-committee will establish its own procedures in ac-
sordence with the following guldelines: ' )

i. Develop appropriate application forms. ; :

2. Publish and distribute job deseriptions and procedurss for
epplying at least one month in advance,

3. Assémbie avallable performace records of candidates e
(Teaching Assistants Committee file, counseling evaluaticn,
student evaluations). _ i : S

. Determine eligibility of candidates.
. JInterview candidates. '
of each candidate who is cur- .

rently teaching. "

b
9
6. Observe at least one claes
7

Rank candidates according teo

thelr aptitude for carrying cut
the duties of the position. .

8. Present documentary materials, rankings, and recommendations
to-the Freshman Baglish Policy Commitfec at least one week
béfore the vote is tc b2 taken. ‘

Eysinasion

The Freshman English Prograin must continually evaluate both its
barle and experimental courses. Through evaluation, the Yrogram san. -
as~ess changing interests, needs, and sbilities of faculty and stu- .
Annfta as well &8 keep up with advameing knowledge in rhetoric and
Megulstics. Such information is essential if the Program 13 to re-
main Nealthy and meet 1its goals.
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Because of, the mixed abilltiez of the students and the varying
amphases of given courses, the geals of courses offered.by the Presh-~
man English Progrem may differ. These differences must be taken into
accourt in any evaluation. Nevertheless, all of the courses should
strive to attein the following common goals. It is by these goals
:gﬁakscoursea will be evaluated. The courses should enable the stu- -

aut: g el L B . ' :

i. %o write logical, effective sentences, using a variety of
sentence patterns while committing e minimumnumber of erroxs
in grammar, mechanics, and usage. - -

2. To write coherent and effective paragraphs; in turn, to
write organized and develioped expository essays which re-

- flact responsibility to audience, subject, argument ;' effec-
tive language, and writer. 5

3- Yo demonstrate an analytical swarenees of argumentative and

- -pérsuasive evidence, processes,. and strategies in his own
. writing' ; . N & e e® doiwdia ':. * e =.' . l - .
4. . To analyze and to evaluate the writing of othérs, expository

- or literary, with an understending of the meaning, purposes, -
atructure, and style, - - - ' o Fas ' '

Erperimental courses wiil be evaluated the second yesar they are
Gaught. In order to find ocut if the courses are attaining the goals
listed above, the Freshman English Program should evaluate. instruc-
tors, students, 'and course syllabuses in the following ways:

l. The Instructor: Each instructor should evalute his course
in light. of the goals set by the syllabus, the Program, and
by himself. 1In addition, every instructor should be
periodically evaluated by his students and'by fellow mem-
bers of the faculty. K "

2. The Student: Each student should evaluate the course and
his own performanee in it, Keeping in mind the dialectical
problems of minority students, we should also &ss8ess g stu-
dent's ‘ability to structure sentences and to employ standard
grammar, punctuation, and usage. PFinally, we should zzsess
the student's essays for development, transitions, and rhe-
toricsl stance. : A ' o '

3. The Syllabus: _ Our own faculty and also experts in rhetoric
and {reshman composition from outside oup faculty should .
evaluate existing and any new syllabuses.

t

Final Exams | EE

In accordance with general University policy, final examinations
will be optihenal in all freshman English ¢lasses,

A ratienale for the use of final examinations shall be included
in 211 future syllabuses to help teachers make the decision whether
or not fo give an exam on scund pedagogical grounds.

Teachers of English 3987 may require that feaching Aesistants ¢
under counseling give final exams. .

Divectors of programs such as extension and individualized in+
etruetion may require that teachers of such couvrses give firal exans.

{
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Courss Proposals

Jhe Freshman English Policy Committee encourages the faculty
(Teaching Aspistaants must have two years of teaching experience, at
lezst one of whioh must be at The University of Texas) to submit pro-
posals for new or variant courses of freshman English. These pro-
~posals, we have found, help to keep the program healthy. They often
" reflect changing student and faculty needs and often'draw upon the

latest findings in Iinguistics and rhetoric. i .EL B :
~ o« R variant course, while meeting the description of freshman”Eng~
lish as given in the University Catalogue, is one which is suffi-
ciently different in content or structure to make it distinct from
present offerings. A new course 1z one which redefines the descrip-_
tion of freshman English and perhaps offers new goals as well as new
ways ol achleving these goals. .

If you have & new orvwariant course in mind, submit to the Presh-
man English Policy Committee a summary, & page or so, of your pro-
Jected syllebus. We also request that you submit at least a two to
Tour week segment of your syllabus. This segment should demonstrate
the relationship between specific reading and writing assignments.

It should also include a brief statement telling us how these assign-
ments contribute to the goals of your course. Early submission of
proposals is essential; the more complete the proposal and the
earlier the submission the better. We are required to work nearly &
year in advance. Proposals for spring, 1977 semester will be ac-
cepted after this date.

Your proposal should meet the following criteria:

1. It shares the following goals of the Freshman English Pro-
gram (a new course may redefine these goals).: '
L

a. To write logical, effective sentences, using a variety
of sentence patterns while committing a minimum number
of errors in grammar, mechanics, and usage.

b. To write coherent and effective paragraphs; in turn, to
write organized and developed sxpository essays which
reflect responsibility to audience, subject, argument,
effective language, and writer.

¢. To demonstrate an analytical awareness of argumentative
and persuasive evidence, prccesses, and strategies in
his own writing. ;

d. To analyze and to evaluate the writing of others, ex-
pository or literary, with an understanding of the
meaning, purpeses, structurs, and style.

2. It can be taught by differeni instructors (under certain
cireumstances this requirement may be waived).

3. It-is intellectually suitable for freshmen.

i, %t can be evaluated by the Freshman English Policy Commit-
‘ eeu o

5. It promises to be intellectually exciting to students and

6 instructors. ‘

- It should be taught for two years, so0 that it can be evalu-
ated the second year. Under normal circumstances, you
should not have %o re-submit the propcsal the second year,
although you will nesed to netify the Freshman English Policy
Committee of your intenticn to teach the course again by

the deadline {or publication of the Course Schedule.
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Dhe Freshman English Poliey Committee will endorse experiments
in freshman BEnglish clasaes only when the experiment has been sub-~
mitted and appreved in accordance with the Freshman Englisnh Policy
Conmiteos guidelines in effect prlor to the semester in witich the
courze 1s to be taught. e

, Procedures

§ e

/

durning in Policy Statements--Each teacher of freshman Engliish
aust turn in a copy o6f his policy statement to the Freshman Eng-
lish Office no later than the end of the first week of classes.
If & teacheyr doesn't comply, three notices will be sent remind~
ing him of the requirement; if b+ still does not comply, =&
notice of his failuve to do so will be putl invo his persconnel

F o ] .
file.

Bunélinz-Themes—~Eaeh—teachern—of—Irezhman English-must bundle
hiswxhem@s~##cm~each-exahiamclassasuand~$u¢n—tham-in—to“the-

' éweshmaﬁ—aﬂg%45h~0£$&ca\'ambemstoredmau—tbaosnd~o£—each«semes-
teyv——iﬁkaw%eacher;dasgnlb~complythhree—nobioesvwill~bewsent
@am&ndiag—himmo$~:he-#quxyemens+~iﬁ—haﬁstikkmdoas-notucomplyra&
nﬁ%&eemaﬁ—h&&efa&%&wewbou&e~e@-ﬁ%&&-be~pu%~&nﬁa—hie—personnel

A
TR

furning in Copies of Final Exams-~Each teacher of freshman Eng-
iish must turn in.a copy of his final exam (if he gives one) at
the end of 2ach semester. If a teacher doesn't comply, three
notices wiil be sent reminding him of the requirement; i€ he
still does not comply, a notice of his fallure to do so will he
put Into his personnel file, '

sending Absence Warning Letters--The Freshman English Office,
¥lll not send out & letter warning 2 student of excessive ab-
sences unless the teacner provides the secretary with the
specific dates of the student's zrsences. :

Regquiring Typad Papers-~Teachers of freshman English may 522
require any papers to be typed, although they may encourage
their students to type papers either in general or for specifie
asgignments, zuch as the research paper.

Publication of Actisns Taken by the Freshman English Policy Committee

The Freshman English Policy Committee shall send the approved
summary of actlons taeken at each meeting to the Coordination and In-
formation Committes. - .

The Freshman English Policy Committee shall send the approved
summary of actione taken at each meeting to all teachers of freshman
Englisnh. ‘ ' ' " ' )

-

sSylliabus

A rationale for the use of final exams shall be inocluded in all
syligbuses to help teachers mak: the ‘declision whether or not to give
an exam on sound pedagegical grounds, 4



TeALh 00KS

Experienced teachers may use texts thac have been used
guccessfully Ln the vast, but pot re-zdopted for one reason Or
snother (such as Coruett, Weaver, Decksy, ete.l. {(This policy i3 ine-
formally terned the Yerandfat” 7 clause. .’

Textboous for all fresaman Lnglish courses mult De approved by
g¢he Freshman English Policy Commitfes, ineluding those used 1n unigue
sections, sucth as freshmas “nglish for engineering honor students.

Mo novels wmay be reguived in English 306 classes.

A handtock {(such as the Herbrace Englisi Yandooock) shall be re-
quired in all freshman English classed. -

All texlibooks will pe annually evaiunatedg those for English 305
at the end of the fall gemester, those for English 307 and English
308 at the end of the spiring semester. |
: %o texthiook will be introduced generally untdl 1t hes been trisd

and evaluated by selested experienced tegchars. ‘ i

All new Tesching Assistants will be reguired to use the saune
FeXThOoOKS . S _ . '

Speeial hook reguests must be submnitted to the Freshman English
Policy Committee in writing by Dotobar 1 for use in the succeeding
spring sepester and by April 1 for use in the next fall semesater.

Special book requests must be acaompanied By a short statement
of purpose oy other rationale for adopting the g&rticui&r‘bomk(g?
requestad.







