Office of she Chairman
Deparsmint of English
(312) 471-4991

TO:
FROM:
DATE:

SUBJECT:

For your information, I am again distributing the UT System
minimum faculty teaching requirements plan.
instituted in the fall semester of 1979 and is still in effect.

Please note that the 9 T.L.C. minimum is a minimum, and that
Dean King's requirement for 100% appointment as a Lecturer is
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WORKLOAD

four (4) organized classes ( =12 TLC) .,

This plan was






Page 2

it for teaching way be granted for a faculty member who is head of a
ent or head of & comparable adminisirative umit up to a maxinum of
mester hours of teaching load credit. IWhen justified by department/
unit head and spprovad by the institutional head, an additional three hours

tesching load credit may be given to faculty members who provide acsdemic

sevvices to the unit head, but in no case will the total for departmental
sdministration, including the head, exceed nine teaching load credits,

At the discretion of the head of the department or comparable umit, and upon

approval of the institutional head, uvp to three semester hours of teaching

(oad eradit may be given for each of twe semesters to a newly-appointed fac-

ty member during the first year of employment for the purpose of developing
ructional waterials for the course he or she will teach.

5 3ty

T than one teacher participates in the instruction in a single course,
ing load credit is proportioned according to the effort expended. Also,
faculty member is paid partially from a source of funds other than the
coulty Salaries' line item, the minimum teaching worklead shall be proportiocned
the percentage of salary paid from the appropriations item "Faculty Salaries."

Excostions

Bt S

. & reduced teaching load may be granted temporarily if classes do not matevxi-
alize because of insufficient enroliment and when additional classes cannot

be zszigned to the faculty member. This exception may only be granted for

consecutive long term semesters for any particuler faculty member.
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Limited faculty teaching load credit may be granted with approvel of the
institutional head for major academic advising responsibilities, for pre-
raring major documents in the fulfillment of programmatic needs or accredita-
tion requirements, or for duties performed in the best interest of the insti-
tvtion's instructional programs as determined by the head of the instizution.
aching load credit granted by the head of the institution for such purposes

L
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s limited to 1/10 of 1% of the total semester credit hours taught at the
stitution during the comparable (fall or spring) semester in the previous
- (NOTE: This is one 3-hour undergraduate course teaching load credit
semester for each 3,000 total semester credit hours taught.)

% s

v peyments for intercollegiate coaching activities pay not come from the
snriation item YFaculty Salaries."

inszitutional head shall designate the officer of the institution who will
worklcads, review workload reports, and submit the reports to the institu-
wad for approval snd comment as appropriate prier to submitting the reports
“o Poard of Regents through System Administration following the standard Tepori-
“crrat and deadlines as provided by the Coordinating Board in sccordance with
1,402 of Subchepter H, Chapter 51 of the Texas Education Code and any
e current legislative Appropriations Bill.
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