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Bas Mofion do allew Snglish Deparsment Lecturers t» serve ro mors than hall dime allc

st tad ;?.:a-;ﬁla of full tims sevrvice at the raak of lecturer have beoa used.

yestexdsy's wysting, I introuduced a motion prematuraly aad had no tize %o e
yeenge I am fmnmd gbout the impression of my motives and sympathies that ry
wacrriained motie g‘wes,, epd in the intevest of raduecing the lsagth sud cenfusion al
tensrvow’ @ zme%;im I sm presenting the motion and its rationzls ie you hewre. Tuly by
the motion'a jpesssge., I will argrs, can we achisve the sole legitimate yurpose of cw
re-evaluation of ».ai.} rosition of Lesturer snd limitetion of the Locturer’'s service:
that purpose is the schievemsnt, %o the maximom possible degree, of a fully enfranchie:
maticulously sslected and evaluated temre-track and tanured teanching staff,

Thae indtizl EC documsnt dess mot artiocviste its commitment to thils purpess, and
ig the veazon, I believe, thet sc many of us found it offemsive. Foxr, i7 our iimitat .
of ke infimite avaiiability of a lectu™er pool is voti ome facet of a multi-faceted
campaign te pressure the university sdmintstration inito providing temure-track budget
linees adeqguate to our department’s teaching obligations, then it is no more than the
eynical, axrbitraxy bv"e disingenuous enterprise that scme take it %o be. I fully esgrec
with Devid Jollaife’s goals and criticisms in hie memo, "Why I iatend to vote sgainet
the Lectursr pmg@m " and precissly because I agres I hops %o be able to wvote for L.
We need %o hire 5 or more ﬂ%fﬁaszsm. professors ecch year in the forsesable future
and we m@d to h.erm the kind ‘of fully enfranchised teaching stafl that doesn't make
& shen of the ostensible goale of our Ph.D. prograz and deesn't help make a U.T. Ph.l.
into a one-way ticket to a persemmial lectureship hare or e¢lisewhere. Only by & sharp
reduetion of the lecturer renk sud s corresponding increase in the hiring of excellem,
toachers and zokolers (including those lecturers who sre qualifisd and interested} 2%
professorisl ranke con thaose goals be achieved or sven pursued.

I chooae to hove faith that our lecturer hiring guidelines vwill help us to pursuc
thase goals. Pnt we must Yormelly comnit ocurselves to mmin{» then sizvd tameously by
vther mesne than the graduel precipitation of a staffing crisis through the disguali-
fication of leciurexs. This s'i;rategy aeeds to be accmplnied b:,a
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o L to 5{ alf courses mth lut m.nui‘.e, mmrqualified staffo Thin Manl @
dnpar'hmntsel policy to opsn no mew sexmtions of mmlti-section courses boyend ths
sections vo can steff with high quality, rather than mevely available, imstructci:

L. A lecturer mshiring policy that determines hov many gesminely desirable tsachert
we have and adspie our course offerings to that eritericn rather than emne that
sacrifices the criterion o¢f desirebility to the criterion of “nesd.”

5. Genuine congideration of excellent lecturers for expanded temure track @gsiti

This cons ation is supported by the fact that we w Yo BmANY NeW up

division B.3,6F courses aveilable for which teachers who combime expertime in
composition and in a disciplirary avea (as some of cur lecturers clesrly do)
will be well qualified. Let we add, here, that while formsr lecturers skould
certainly be made to compete with other epplicants for ‘{emure-track positions,
their excellent service in the department and their departzsntal recommendsticnt
éghould be serionsly weightsd in detexmining tha strength of their candidacy.

With the above presmble, I retuwrn to my wotion, whooe logic is simply ithiss i
we allow the poritier of lecturar, after ite designatnd full-linms run ie over, te
become en indefinite gusei-full-time {3/} 4ime) position, then that is presisely what
it vill become. The entirs purposs of ’ﬂbui*.ing lecturer sexrvice a2t all will be subvex..
Wo will find oureslves hiring mors, not fewer, lectuvers, whoee benefits will be oven
moTHe Meeger, whose allegiance will be ever wore ambivalent, whose quality will be lexo
high, The half-time option sccommodates thome people, committed te fustinm or interee':.
in dual carwsrs, vho can »ender the department fins service and x‘m are mot futeresti
in fall tiwe tenvre-track appeiniments. Their mumber, however, will be few, and g‘m;
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