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' ambers nf the Governance Commiiics of the English Department
(Profs. ;a0 Gribben, Rolendo Hinojesa, Wayae Rebhorn)

~var Culteagues.

1wil! not be sitending the Thursday afterascon meeting st which the epinions
of c1r assistaat professors will be given your gravest attention, but wish %0 comment
peTertic!zss on your goveraaace proposal.

It has ihe virtwes of its limitetions. In this department we have been $0 sccus-
wmed of {ate 0 unctuous hypocrisy that it is something of e relisf 10 encouater sucih
Aaked contemp: for democratic priaciples. True, your "Objectives” page begins with ¢
commitment te {riendliness only to conclude with an ugly attack on the department
o 1mle a8 the group solely responsibie for cur dispute 188 year: but Lhis page does not
tvem art of the main document and | am quite ready to dismiss it

The main document iakes us back to the good old days of Heads rather than
Cheirs, giving the Dean's appointee authority to rule on all important questions, 10
determine the membership of all impertant commitives, 2ad to submit recommon-
duiions on the salary increases of an Executive Committee composed mainly of full
professors. The EC is to be sleciad by & “simplified” system stripping minerity interest
groups vithin the department of the protections for which the Hare sysiem was
devised. (it is intaresting that a colleague in our Goverament Depertmest isat
preseat trying o explais o the Austin City Council why the Hare systam is suparior
i both single-membar and at-iergs veting ) Page 3 of your document dithers on at
soiae = 1yth sbout the mulliple-stage efection process, prosumably o sssurs us that
«he ~:commended eloction will be demscratic end to enabis the Dean to calithe e
‘represenistive” body. Dust in the eys. The real intontion is io permasestly disen-

freachise most of these now teachiag our basic courses--ihe work the: the Con-

tennis! Commission identified as absolutsly gaseniial to the University i It is ever to
cchiove true greatness.

The internal politics of ths English Departmant, even if il is smong the lergest
single campus departments in the world, smay soam small potatoos to outsiders. But
you kncv thet this ie not the truth. Your propocals would chest thouseads upon
thousands of Taxas studenis in order io preserve the priviloges of & highly favered
gronp withie the departmsnt faculiy. The Dean, ao doubt, will support you; his
vell-known view of “realities” conveniently rules out any vigorous atempt on his
part to redross the costisuing beakrupicy of sur composition pregram. These of us
opgosing the antidemocratic, aeaprofessional drift of this scademicelly centes!
depariment can only hope that higher suthorities will pay sttention. Meaawhile, my
K1 gesion W the cemmitise is that it dissolvs, in ignominy.

Siacerely,

Heill Megawy
Professor, En
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