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Preshman English Poliecy Committee Meeting
September 30, 1977 :
Calhoun 323, 3:00-4:00 ' ‘
Meubers present: Kinneavy, Trimble, Cemeron, Haney, Ruskiewics,
Creel, Wainwright : : :
Gueste presentt Maxine Hairston, Adam Frisch, Tersry Brogan
Agenda: (starred items deferred) . . ‘
‘Departmental class/courss staffing procedurss
Committees and appointments '

*  Report of Apprentice/Master-tsacher Committee

# Grade inflation . . : i

#  Freshman Office experiments repert == | ‘

# ° Report on dropping the ECT g b Y
N S ; A . S sl -

i, The minutes of the meeting of September 23 were approved as e

written. s . _ _ J e

Z. Kinnsavy pointed cut that there was congiddérable interest inm the
- way the English Department staffs courses snd clssses each Bemeebar;

he imtroduced the guests at the meeting (Maximo Hairston, Associste
Dean of Humanitiess Adam Friach, Associate Directer of Sophomere
Bnglishg Terry Brogan, representing AGSE/UGSW), motiag that all '
présent have good reason to sss current procedures revised.
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Hairston addressed the imsue of ths fmbidlance of Preshman Bnelich
courses taught in the fall and in the spring; she sald that whils
the numbers were relatively mmalil (absut 30 mere sections im the foll
then in the spring), they still ceoused staffing problems. She asiod
if we could work out a way to defer some 307-8§ sactiem from fall to
gpring. Kioneavy suggested that most of the people who take thoss
coursés are transfer studente, anyway, &long with a few proviasionalinm
who took only three hours of English in susmesr., Frisch quastioned
whetiier we would be able to balance the scetions even Af we want to,
given the four-three teaching leadas of the newly-hired instructorsj
Kinneavy noted im response that we will have the spprentices as a:-
tual instructors in the epring, and that they will likely correct
thet seeming imbalance. Kinneavy then suggested that ws think abou
deferring some of the 306 students to the spring semester by me loncew
offering the ECT (or other qualifying test)after registration begin.
The concensus seemed to be that such was posalble, but only if the
University advertises such policy well in advance of registration,
8% that students are encouraged to take the teats in thelr high achoois
o policy decision was reached, however, pending later discuesion o
the entrance test reguiremsnts.

Brogan reviewed methods withia the Department of staffing cosr oo
and seétionm of those courses., He summed up by seying thit wish 2ho
disappearance of so many TA's and the staff now being largely ful
time, many people feel that astaffing car de done in advamea =
than at the last minute. With Frisch in consurrenes, Brogan said ¢
the Sophomore 0ffice can goom pradict whe ias eligibie to teach age :
Sophomore courses in the epring; he questiomed whather this could v
done fully em the Preshmsn lavel, howsver, - He,;spuoluded him rexorbo
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by ééying that he and interssted others had composed a 1etter t@
Abrahams and Walter suggesting certain changee, but acknowledg=d
that we might find alternative ways of addrsssing the problem,

Iin reference to Brogan's comments about Freshman @ssignmenits,
Hairston said that a2 few years ago the Freshman Office had been
able tomame with about 90% certainty those who should $each the
varioue courses. ZIrimble said that thie was true of all asslgnuents
in 310‘1&3} year. Brogan replied that such was what he was lobhviag
for, but in addition he wanted some guarantee of time slots.
Kinnsavy remarked that he and Sheila had actually made assignments
at specifie times this semester, but that probably because of mone
oversights om their part the office had not used their schedulisng
gsheats; he indicated that such errors could be corrected for Spring
scheduling if ths two offices worksd more clossely together. Erogaz
added that we might be able to do complex scheduling with a good
computer program, saying that, if properly informed of prioritics,

& computer could work cut a complete schedule that best fit all
neads. lasald he would look into the matter further.

. After gemeral discussion, Kinneavy suggested that the Preshman
Office staff mest with the Sophomore O0ffice people after Frisch
gathers the information he expects on staffing thie mext week, No
formal actions were taken, but it was tacitly decided not to maund

the letter pemding the dovelopment of a complets set of suggestios
and proposals.. » .

3. Committes appointments were discussed and finalized, FKinnesvy
said that the appointments were made according to a number of
principles, inecluding continuity, a mix of TAs and faculty, experting,
pre-existing requirements; and parsonal preference. The commiticea
briefly discussed the coming duties of each subcommittee, .
ADMISSIONS AND PLACEMENT--Kinneavy noted that thisz comnittee will

be busy with moving a proposal conceraimg the ECT through campus
channels, ‘

ENGLISH 398t~- Wainwright suggested that . the new informal
agreement with the Graduate Dean {TAs no limger need to registor

for more that six hours) might be a concerm of this committea.
Kinneavy said he thought noty he understocd that TAs meraly need

to get the Dean's approval before registration. j

NEW AND VARIANT COURSES--The writing lab and possibie writing ecentor
will be the prime consideration of this coumittes.
PERSORNEL-~Buginess as usual.

PROGRAM EVALUATION--The tests administered to select clasnes thin

&5 3

ssmester and the new syllabi for 307 and 308PC will be concarns he -
IBXTBOOK~-Buainsss as usual, |

... bAssignments made in the memorandum of September 28 are sccurvate
they are as follows: . ~_ .- . :

l
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ADMISSIONS AND PLACEMENT: Creel, Kinneavy, Cameron
ENGLISH 398t: Ruskiewicz, Henry, Trimble
NEW AND VARTANT COURSES: Saldivar, Henry Ruskiewics

PERSONNBLS Trimble, Creel, Haney
FROGRAM EVALUATION: Haney, Kinneavy, Weinwright
YEXTBOOKSs Cameron, Hhinurighf, Saldivar

The cahirpoéaou is named first in each ecase,




