UEPARTMENT QF ENGLISH MINUTES
February 28, 1080

The meeting was called to order at 3:05 p.m.,, Mr. Moldenhauer presiding.

Mr. Moldenhausr began the mesting on recruitment policy for the 1980-31981
hiring season by briefly describing the context of recruitment policy. During
the past six or seven years the policy of the Department has been to find the
best candidates regardiess of fields. Withim this broad policy certain
restrictions have been observed in practice: the Depertment, for example,
would mot hive two specialists with very similar mesearch interests during a
given recruitment season, and certain identifiable staffing needs would be

‘met in particular fields. The policy of genevsl hiring changed during the

Fall of 1978 when “slot yecruitmemt" {or the hirving of faculty mewbers for

a specific fieid) was introduced into departmental discussion with respect

to composition staffing. The Dapartwent thus had already begum to move .
umilaterally in this direction when the Dean recently expressed his willingness
to recTuit only for specific slots in the curvent academic year. Ssveral
menbers of the Executive Committee have expressed theiv desire for the
Department to address the issue of genersl vi. slot vecruitment. Mr. Moldenbauex
expected ssyerval meetings this semester to be devoted te departmental
recyuitment policy. In response to a guestion, Mr. Moldenhauer estimatsd

that the Department will have 4-4 1/2 fewer FIEs of regular faculty at the

end of the 1979-1980 academic year than at the end of 1878~1879,

Mr. Wadlington described a “steady staie” policy that he believed the Depariment
should formulate; this policy would allow the Department to cowpensate fox
" normel attrition, Mr. Bossman suggested a more aggressive departmental
recyuitment policy. He believed the Department should act decisively to
shape its own future vather than to react to pressures from the Dean and
elsevhers within the University. Alluding to attractive candidates alveady
on the sceme in temporsry end visiting faculty posts, Mr. R?sﬁman mmyed that
the Department "undertake fo recruit up %o five highly quainfi§d Assistant
Professors for appointments begimming in Fall, 1980." The motion was seconded
By Mr. Siatin. Ms, Spivak spoke in favor of the motion; she comtended that
the Dean would view such a statement as & show of strength by the English
Department. The idea of slots geared to studemt demand is the result of
- patterns established by the outside world, she said. Themﬁngllsh Department
would be “trashing the humenities" if it allowed the outside world to dictate
its needs, obligations, end focws, It is the obligation of English Departments
to change the pattern of those needs; we should be a literature department
primarily and should not be typecast imto a Mservice rele.” Ms. Spivak
believed that the English faculty should join together and collectively
ask the Dean to look to excellence as well as to slots when developing
recruitment policy. The Dean, she felt, welcomss a stromg depariment.




My. Moldemhauer rveminded the group that last f£sll vigorous departmental
discussion of recruitment was reflected in the Minutes; the Dean vead those
Minutes before he ordered the mpraterium on recruitment. In January

My, Moldenhasuer reminded the Dean of faculty the Department would be losing,
and the Dean responded by saying, I will approve limited vecruitment in

the following areas...and you csn have X amount of dollars for a recrultment
search.’ Mr. Wadlington responded that the Dean's moratorium was not meant
to stifie discussion on recmudtment; vather, the Dean wanted the English
Department to begin serious discussions of what it wants to do and how it
plans to go about realizing its objectives. The Departmsnt needs to develop
a justifisble and coberent policy on vecruitment that expresses sevious
efforts to deal with the staffing of freshman composition., The Dean's
‘concern, Mr., Wadlington concluded, is that we use our vegular staff sfficiently.

Mr. Byerman questioned whether the efficient use of presemt faculty weuld
provide adequate coverage of both lower-division courses smd specimlized
fields. Mr. Moldenhauer rsplied that this depsnded upon one’s definition of
efficiency. Although it may not seem efficient to use a highly-trained
specialist to teach freshman composition, even the gardenm variety Plan I
student benefits from a well-trained mind; to some this would be efficiency.
Regular recryitment practice plus the Al system has not besn sufficient to
staff 2il of the English Department’s courses, and temporary insiructors
have been hired to staff many lower-division courses. -

Mr. Gordon believed that it was almost impossible to talk to Deam King about
quality because he’'s interested omly in quantity. Mr. Rossman agvsed that
the Dean thinks guantigatively but telieved he's of two mimds: on the one
hand he wants a quiet, efficient machine that makes as iittle trouble as
possibie; on the other hand, he wants an aggressivendﬁpartmsat that he can
showcase to his superiors. The Depariment should simply take care to ag@egl
to his second, move aggressive mind.

Mr. Priedman reported that the Usiversity Coumcil Commi ttze on Gemeral
Education Reguirements will soon recommend changss in the University-wide
English requirement in something like the following form: (1) 12 hours of
writing courses beyond £306; (2) 6 of these 12 hours must be at the upper-
division level; (3) some or all of these 12 houwrs mey have literary comtent,
so that the literature requivemsat (6 hours} and some of the writing require-
ment could be satisfied simultapecusly; and (4} class size in the.lawarw
division writing course should be limited to 2 students. Mr. Friednsn
explained that any or all of the 12 hours required might be taken at the"
upper-division level sud that any ox aii of these 12 hours ney @i taken in
courses in other departments (the English Depavtment would cortify thgse
courses to insure they had z substantial writing'ccmp@nant}. _In response

to a question, Mr. Frisdman said that this recommendation would not be tied '
to a different admissions policy. He added that the proposed requirement of
12 hours beyond E306 was a de facto judgment that EXD6 was notl éeservx?g'?f
college credit and, therefore, wore or less skirts the issue of esteblishing
a vemedizl course. Curreatly, he said, 18% of University students place out
of E306; the Depertment may feel that this figure is too low. Mz, H&lnzelmaﬂ
said that bscause courses in other departuents might satizfy eny or all of the
12 hour requirement it dossn't mecessarily foilow that the English faculty ‘
would need to be enlavged. Mr. Friedmen agreed, and he suggested that although
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the English Department would have the bulk of studanta, its lzterature
courses would be competing with writing courses in other departments.
Few courses imvolving heavy student writing exist in other departwents,
ke said in respomse to another question; the Cownittee would pt@b&biy
uwge the deveiopm@nf of such courses,

'Mr. Moldenhaver usmzréaﬁ tbn Ueparmmwn% that the teams f@r freshman
composition propesals were meeting this week and méxt and urged ;nterested
facu&ty nembers to submlt suggestions directiy to the teams.

Mr. M&i@f argued, with reference to Mr. Rossman's suggewﬁién that current
nen-tepure track faculty be considered while the opportunity remained,
that the ﬂepazwmem? is bound to recyyit through s national seavch.

A naticnal effort is expensive. Even if the Department woted wm&nzmnusﬁy
in favor of Mr. Rossman’s wotion comcerning recruitment this year, he
reasoned, the Dean wmust be persuaded to look for the very best paople
regaxdiess of siots and to rvelsase money for such a seswch. Ms. Spivak
contended that Mr. Rossman's motion would at lsast allow.the Department
-to make a stremg, coherent statement to the Dean. MNr. Wadlington advised
that the Department should present a vecruitment policy statement as pavt
of e package; the package should include a philosophical argument about
recxulting coupled with o notion of how the English Departuent intends to
reforn lower-division staffing. Ms. Spivak agreed that the Department
should reach a consensus through in-house discussions, then clean up its
act -and take g propesal to the Dean; today's ﬁaatamg, she seid, is tb@ place
for such in-house discu331ens. :

M. M@ldenhuuer expressed his belief that the Beam 8 cﬁnfﬁdﬂﬁcﬁ in the
Departuent is directly tied to the Beparﬁment’s abilit; to veach mgveamsnt

on important metters and to follow through in practice, The willingness

of regular facuity in fact as well as principle to teach freshuan cemposztncn
dnes much to increase the Dean's vespect for Uthe Departwent; the u?p

adminx @ratxmﬁ is also pleassd.

M. Manof wanted to know why 5 a&o?s weTe b@ing reguested; why not 3 or 4 or
12?7 Mr. Rosspen explained that two of these 5 were the slot positions the
Dezn had authorized, that § was not a megical number, and that his wnotiom

. was not @ mendate ¢o hive 5 new people but ather e starting pelat for

" discussion that vefiects the ﬁepartumﬂ?°s concen for unfélﬁed positions

and that stresses the desirve for excellence. My. Malof asked vho would be
in 'charge of cutlining <he proposal to the Dean. Mr. M@Ed@mmaugr'anﬁ others
suggested that Wr. Rossmon and Ms, Spivak would the logical persons to

prepare a deaft.

- Mr. Fricdman called the qu@at&on, The following motion, 8s ﬁm@nﬁed& was .
v@@ed UPOR 3 , :

The Emgliﬂh Department will undertale to seek up to five
highly quai;faad Assistant Professors for ﬂﬁpﬁlﬂtﬁaﬁts
begimning in Fall 1980.

The motion passed with 18 vgtes_in~favar. 3 ogpused and no abstentions.

.The_m@eiiag'was adj@urﬁed at 4:25 p.m.




