Minutes:Task Force  4/8/80

1.

Hand-out task force packets

Ve will inveéﬁgﬂﬁe poselibllity of recordine the proceedings; if not,
then we will share responsibility for taking some notes.

Joe M, ralsed the guestion of the nature sand functlon of a pPresiding
offlcer; he offered to be a neutral presider but is not willing to

be the commlittee's ‘departmental advocate. For the time elng, we
declded for the heutral presider; later a committee spokesperson

call be choszen.

Joe M. proposed that our first task should be to resd the material

in the packet and lsolate seemlngly non-controversial proposals;

next meeting, we can discuss such non-controversial proposals and
tentatlively come to some consensus about them. The committe€supported
this guggestion,

Then what? Hvasn suggested that we could use a clear statement of
the committee's purpose; Roger added that some specific sense of
the problems we were trying to solve would help, The discussion
followed these lineg:
Joe ¥M: Two major problems have initiated departmental discussion --
first, some concern that we may not be doing the best we
can in terms of composition: fecond, as now consituted, the
Freshman progsram 1s placing almost intolerable burdens on
the department-- i.e. staffing, scheduling, sheer numbers,

Lance: Is oﬁr purpose then to find a solutiocn to the numbers rroblem?

Joe ¥: The numbers zame is importent but need not be determining;
we want ¥w something pedagogically sound and still practical.

[

Jim Are we concerned only with Freshman Comp.? Or are we considering

the entire English requirement?

Joe M: The pressure on Freshman Comp 18 most severe.

Joe X and Don G: pointed out that the pressure is now being felt at

the Sophomore level too.

Jim ¥: Is this whole consideration motivated by a directive from the

Dean? Has he set any guidelines?

Joe M: Not really. He wants us to do something and is concerned aboub

the pool problem.

Jack F.: Agreed that the numbers lzsue is impordant but moved on to

isolate three other areas of depsritmental concerpe-

1) staffing or recrultment-- zlven our needs and problems
who do we hire?

2) personal dissatisfaction with the current way we are
teaching Freshamn and Sophomore Enelish.

3) the Unilversity Curriculum Committee is now debating
requirements and we need to make our wishes felt ip hhat
committee,

Jimf: in response to Jack's reminder that there 1s a history to
these lssues, Jimm recounted how the growth of the Fresnipn
linglish program snd the decline of upper~division EoErys
enrollments have combined to put new people in the comp.
classroom; thus emerges iLhe pool ®@ problem and the current
concern about how and what we are teaching. He also pointed
out that the Univ. Requirements Committee may be moving in
an unpractical direction; thus, 1f we cone up with a practical
plan, We have a good chance of gebtting it through.




Jack F: Since several of the team proposals involve other departments,
we might bezin to sound out these cther departments at the
aame time as we work out our proposals.

Joe M: If we make our plan hinge on other departments, we run great

risks:; thus, we should have at least a back up proposal that
concerns just the English department.,

Once apaln, commibtee members wanted to lknow about our constraints.

And Joe M., pointed out that if we can give the Dean & plan that

lhe can approve, we have a good chance of persuading other departments
to take A more active role in the teachhng of writing.

find so, Wwe return to guestions of procedure: at the end of the meeting,
1t was declded thet we should proceed as follows: all of us sheould
read through the packet and isolate non-controversial proposasls., We
will take these up on Thursday. Then, using the two content proposals,
we should btry to see whether we can co-prdinate other suesgestions

made by the various ftesms with one or antther of the content proposals.
In short, we will worlk from those two content proposals bult ocur work
will be swholistic,
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